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The Graduate School graduateschool.utsa.edu

Graduate School J— -
I n iti atives Across the 3 UTSA Strategic Destinations:

Systems support

innovation
The mentor and mentee are in a deep

and relationship

* Graduate training is based fundamentally on

Q

Provides framework for student progress,

professional development,
The BOLD

graduate journey

Incorporating nationally established best
practices and principles, the Graduate School

&

will execute
Top tier graduates
« The mission
9]
ﬂ%ﬁ] Inclusive support in academic journey ;
recommendations

Doctoral Journey: Reimagining the PhD

8@ Career preparedness for post graduation success
—
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The Graduate School graduateschool.utsa.edu

Building mentor-mentee partnerships

for
UERIGCES

Developed in conjunction with the
mentors

Provide framework for student progress
as well as professional development

Includes agreements

Tracking at the programmatic level and
coordinating with mentors

Streamline navigation of programs of
study

Ensure mentored support for career
preparedness

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey

For students to own their training and understand:

«  What milestones are required by the program, the college and the Graduate School at each
step and how to plan accordingly

« How to document each milestone
*  Resources needed and how to find those resources, including funding
«  How and from whom to seek help

. For doctoral mentors, GARs and graduate staff to understand:
« How to advise students to be successful
*  Culturally aware and professional advising and mentoring
«  What milestones are required at each step
«  How and where to find help and resources, including funding
« How to document each milestone

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey

» Forthe Graduate School to:

Advise students for success

Provide tools that are easy to understand and utilize to support student success for
students, GARs, faculty and staff

Provide dashboards and IDP/Annual Review with Banner integration to track student
progress

Provide centralized graduate professional and career development activities,
complemented by program/college, for student career preparedness

Provide micro-credentials to track student progress in PD activities to supplement
student career interests

Provide funding guidance

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey

« Alignment with UTSA's Strategic Plan Refresh
» Alignment with colleges

 Guidance documents

» Customized by each program/college:
Core and elective courses/requirements

BOLD

Doctoral
ﬁ Journey

* Mentor training and support ﬂ '\

NN

* GAR and program staff training (GAR Academy) |

—

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



The Graduate School graduateschool.utsa.edu

Re-Imagining the Ph.D.

3 Stages of BOLD Doctoral Journey Doctoral support, retention and staying on
track to graduation with 9-9-3 to Ph.D.

14

< Stage I BOLD Doctoral Launch

> Each stage supported and documented by:
:;  Policies and Processes (Requirements)
< *  Preparedness training aligned with each
> stage (Initiatives)

- Stage Il: BOLD Doctoral «  Cross-training and upskilling (Tools)

5{: Candldacy

= Tracking throughout all sta\ges by

; Annual Review/IDP integration

< ' Stagelll: with Banner and

> : BOLD : DegreeWorks.

0 { Doctoral :

X : Dissertation

m llllllllllllllllllll

=
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The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey: Stage specific preparedness

« Stage specific “cohorting”: 3 course modules organized by each stage level.
Stage specific courses will:

» Appear on transcript, O credits each following completion of each stage
« Canvas alignment/landing pages
* Allow for program/stage specific cohorts

« Stage specific development

« Align/track policy and procedural requirements as forms that can be
electronically filled and submitted and linked to Banner/Degree Works

* Provide support for students in the form of events, workshops,
development, training opportunities relevant to both stage and career
preparedness

 Cross-training and upskilling

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



The Graduate School

Stage I: Launch
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Initiatives

Training

Stage Il: Candidacy

Qualifying Exam Form
Proposal committee form
Application for Candidacy
Dissertation Committee Form
Interim Program of Study

Career Pathways « GSAW
3MT Competition « GSPD Awards
Mini-grants * Grand Challenges

Presenting at conferences
Proposal submissions funding
Micro-credentials

Libraries: literature

graduateschool.utsa.edu

Stage lll: Dissertation

* Program of Study

Certification of Completion of
Dissertation Requirements

Requirements

Dissertation wiiting camp
Write Now! Dissertation Support
Dissertation Final Submission

Support

Initiatives

Careers transferable skillsets
Micro-credentials certificates

Training

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249 10


https://graduateschool.utsa.edu/gps/level-up/
https://graduateschool.utsa.edu/gps/assistantship-academy/
https://graduateschool.utsa.edu/gps/grant-proposal-program/index.html
https://graduateschool.utsa.edu/gps/first-gen-new-grad/
https://graduateschool.utsa.edu/images/uploads/Completion_of_the_Qualifying_Exam_FILLABLE.pdf
https://graduateschool.utsa.edu/faculty-staff/doctoral-forms/Dissertation_Proposal_Approval_Form_FILLABLE.pdf
https://graduateschool.utsa.edu/images/uploads/Application_for_Candidacy_for_the_Doctoral_DegreeFILLABLE.pdf
https://graduateschool.utsa.edu/faculty-staff/doctoral-forms/Appointment_of_Doctoral_Dissertation_Committee_FILLABLE.pdf
https://graduateschool.utsa.edu/gps/career-pathways/index.html
https://graduateschool.utsa.edu/current-students/3mt-research-competition/index.html
https://graduateschool.utsa.edu/gps/minigrant/
https://graduateschool.utsa.edu/gps/gsaw/
https://graduateschool.utsa.edu/tuition-funding/graduate-school-professional-development-awards/index.html
https://graduateschool.utsa.edu/current-students/team-challenge/
https://graduateschool.utsa.edu/gps/presenting/
https://graduateschool.utsa.edu/current-students/Fellowship-Incentive-Program/Information.html
https://www.youracclaim.com/organizations/university-of-texas-at-san-antonio/badges
https://graduateschool.utsa.edu/images/uploads/Certification_of_Completion_of_Dissertation_Requirements_For_Doctoral_Degree_FILLABLE.pdf
https://graduateschool.utsa.edu/current-students/dissertation-writing-camps/index.html
https://graduateschool.utsa.edu/gps/write-now/index.html
https://graduateschool.utsa.edu/current-students/category/thesis-dissertation/index.html
https://www.youracclaim.com/organizations/university-of-texas-at-san-antonio/badges

The Graduate School graduateschool.utsa.edu

Stage |: Launch

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249 11


https://graduateschool.utsa.edu/gps/level-up/
https://graduateschool.utsa.edu/gps/assistantship-academy/
https://graduateschool.utsa.edu/tuition-funding/graduate-school-professional-development-awards/index.html
https://graduateschool.utsa.edu/gps/grant-proposal-program/index.html
https://graduateschool.utsa.edu/gps/first-gen-new-grad/

The Graduate School graduateschool.utsa.edu

Stage |: Doctoral Launch Sample Canvas Module 1

° i i i i i Graduate School Orientation
Coordlnate |n00m|ng dOCtoraI StUdentS In eaCh program Wlth The GSO event will include panel discussions with faculty, current students and
the GARs into course teams within the Doctoral Launch alumni; Student Success Information Fair; break-out sessions for student success;
and additional information that will help you personally and professionally develop in
course. your program.

https://utsa.az1.qualtrics.com/jfe/form/SV_73wBQ2gUxrJ3rh4

° COU rse mOd u IeS 9 Take-away messages:

Campus resources at UTSA for student professional development and

. Graduate Initiatives = Links to online resources [

. .. . Graduate School Discovery
* Graduate School Forms = MlleStOﬂe, Individual . G.RA.D Space at UTSA and methods to reserve, facilities available

. . Training available through the Research Compliance office and UTSA
Development Plan, Interim Program of Study Libraries to help get you started

Graduate Program contacts — the Graduate Advisor of Record,

. Meeting milestones - retention + progress to Year 2 g ety e e iy memiors

«  Align activities conducted by Graduate School with the Building towards:

1. Professional Communication

activities of campus partners 2. Selecting your mentor

. . R ded Upskilling:
«  Academic Affairs: Colleges, Departments, Programs T T e

O VPREDKE - specifically Research Compliance & REEECReSoRes

Milestones to meet:

° UTSA Libraries 1. Milestone agreement > IDP

2. Interim Program of Study form

. Teaching Assistant training

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://utsa.az1.qualtrics.com/jfe/form/SV_73wBQ2gUxrJ3rh4
https://graduateschool.utsa.edu/gps/level-up/
https://graduateschool.utsa.edu/current-students/grad-space/
https://graduateschool.utsa.edu/gps/first-gen-new-grad/

The Graduate School graduateschool.utsa.edu

Stage | Micro-Credentials (with current # of workshops)

Introductory Professional Development

Programmatic
Upskilling

LEADERSHIP & PROFESSIONALISM

Badge Integration:

Gbedg, el UTSA Libraries /4

Linked ]+

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/career-builder-collection/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/coehd-collection/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/coehd-collection
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/first-year-collection
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/leadership-and-professionalism/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/teamwork-and-collaboration-collection/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/placing-diversity-equity-and-inclusion-at-the-center-of-social-science-research/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/placing-diversity-equity-and-inclusion-at-the-center-of-social-science-research/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/communication/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/educator-development-collection
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/scholarly-authorship-series/badge_templates

The Graduate School graduateschool.utsa.edu

Bold Doctoral Journey
Stage |: Launch (Example workshops)

* International Graduate Student Development
Program
» Graduate School Orientation

* Professional Skills Series (e.g., Public Speaking)

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey

----------------------------------------------------------------

Stage |: Launch

«<--<~ -

w “x
r - Lapel Pin
NS \- " Yy
x"(-'s e )fé:
<
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The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey
Stage II: Candidacy

 Qualifying Exam Form
* Proposal committee form

 Application for Candidacy
* Dissertation Committee Form

* Interim Program of Study

Requirements

» Career Pathways [eyAW
+ 3MT Competition GSPD Awards
* Mini-grants Grand Challenges

Initiatives

GS Fundin

Presenting at conferences

Proposal submissions funding
Micro-credentials

Libraries: literature

Training

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249


https://graduateschool.utsa.edu/images/uploads/Completion_of_the_Qualifying_Exam_FILLABLE.pdf
https://graduateschool.utsa.edu/faculty-staff/doctoral-forms/Dissertation_Proposal_Approval_Form_FILLABLE.pdf
https://graduateschool.utsa.edu/images/uploads/Application_for_Candidacy_for_the_Doctoral_DegreeFILLABLE.pdf
https://graduateschool.utsa.edu/faculty-staff/doctoral-forms/Appointment_of_Doctoral_Dissertation_Committee_FILLABLE.pdf
https://graduateschool.utsa.edu/gps/presenting/
https://graduateschool.utsa.edu/current-students/Fellowship-Incentive-Program/Information.html
https://www.youracclaim.com/organizations/university-of-texas-at-san-antonio/badges
https://graduateschool.utsa.edu/gps/career-pathways/index.html
https://graduateschool.utsa.edu/current-students/3mt-research-competition/index.html
https://graduateschool.utsa.edu/gps/minigrant/
https://graduateschool.utsa.edu/gps/gsaw/
https://graduateschool.utsa.edu/tuition-funding/graduate-school-professional-development-awards/index.html
https://graduateschool.utsa.edu/current-students/team-challenge/
https://graduateschool.utsa.edu/tuition-funding/

The Graduate School graduateschool.utsa.edu

Stage I I DOCtOral Cand IdaCy Sample Canvas Module 1:

» Coordinate doctoral students in each program with the GARs Building Professional Skills: Public Speaking

Become a skillful public speaker! Panelists discuss effective communication skills
into course teams within the Doctoral Candidacy course. including overcoming public speaking anxiety, making the best first impression,
identifying and minimizing bad habits, telling a compelling story and showcasing the
* Course modules = best version of yourself. Students who attend will have the opportunity to earn a
micro-credentialing badge as part of the professional skills series.
Graduate Initiatives - Links to online resources
Take-away messages:
Graduate School Forms - Qualifying exam, Proposal 1. Presenting at Academic Conferences

2. Alvarez Student Success Center:

committee, Application for Candidacy, Dissertation 1. Public Speaking 101

Committee, Interim Program of Study 2. Leadership & Gommunication

Building towards:
1. Project management and Time management in the workplace
2. Career Pathways
3. Journal Publication
4. Grant Proposal writing

. Meeting milestones - Year 2,3 retention + candidacy

« Align activities conducted by Graduate School with the
activities of campus partners

«  Academic Affairs: Colleges, Departments, Programs Recommended Upskilling:

1. Badge: Communication Collection

VPREDKE - specifically Research Compliance 2. Online Resource: Public Speaking 101
and Research Outputs tracking Milestones to meet:

1. Identifying a Dissertation Chair and Committee

UTSA Libraries — Spec|f|ca||y citation WOFkShOpS 2.  Abstract submission to academic/professional conference
. . ’ ’ 3. Proposal submission for Fellowship/grant opportunities
literature sourcing

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249 17


https://www.youtube.com/watch?v=GHWA-NlweFA
https://medialibrary.utsa.edu/player?autostart=n&fullscreen=y&width=320&height=260&videoId=5491&quality=hi&captions=n&chapterId=0#_ga=2.89829016.242182303.1665564595-1334688621.1663791430

The Graduate School

Where did that
sound go?

Lemira Esparza

1st Place,
UTSA, 22

3MT Video

Applied
psychometrics

Sara Valdes

2nd Place,
UTSA, 22

3MT Video

graduateschool.utsa.edu

Sample Initiative:

3 Minute Thesis

3MT® is a competition that provides UTSA graduate students the
opportunity to showcase their scholarly work or research in 3 minutes or
less. The competition provides a great opportunity for presenters to develop
communication skills and to share their work with UTSA and the San
Antonio community.

- Take-away messages:
1. Communicating to broad audiences
2. Impactful messaging regarding work @ UTSA

 Building towards:
1.Career Pathways
2.Professional Communication

* Upskilling Milestones:
1.Badge: 3MT
2.0nline:

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249


https://www.credly.com/org/university-of-texas-at-san-antonio/badge/communication-three-minute-thesis-3mt
https://rrpress.utsa.edu/handle/20.500.12588/844
https://rrpress.utsa.edu/handle/20.500.12588/843

The Graduate School

graduateschool.utsa.edu

Stage Il Micro-Credentials (with current # of workshops)

Introductory Professional Development ra%r:krirlllmg i

Badge Integration:

Credly --+

Linked ]+

LEADERSHIP & PROFESSIONALISM

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://www.credly.com/org/university-of-texas-at-san-antonio/badge/career-builder-collection
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/coehd-collection/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/leadership-professionalism-collection.1
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/teamwork-and-collaboration-collection
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/social-science-research-placing-diversity-equity-and-inclusion-at-the-center-of-social-science-research-series
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/communication-collection
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/educator-development-teaching-philosophy
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/scholarly-authorship-series/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/citation-manager-overview
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/research-ready-collection/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/attending-a-scientific-conference

The Graduate School graduateschool.utsa.edu

Bold Doctoral Journey
Stage ll: Candidacy (Example workshops)

* Public Speaking 101

* Leadership & Communication

* Project Management: Cradle to Completion
* Time Management in the Workplace

Professional Skills Series Alvarez Student Success Center

* Alumni Career Story
Graduate School » Career Focused Panel
» National Perspectives Speaker Series

Career Pathways Guest
Speakers

Professional Skills Series Alvarez Student Success Center Project Management

» Copyright
Citation and Copyright » APA Citation Style
Management Series ETEEUELS S * MLA Citation Style
 Chicago Citation Style

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School

Doctoral Candidacy

graduateschool.utsa.edu

Alignment of professional development activities with preferred career tracks/trajectories
* Internships, grant development, team-building, communication
Training and skill development in context of
« Ph.D. research completion
«  Career preparedness

Industry/

\_

. A

Commercial Work

J

Government/
Military/
Non-Profit
Service

Academia/
Education and
Research

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

Career Trajectories: Humanities Careers Outside Academia

Sample Initiative:

Workshop: Career Pathways
Humanities Careers Outside Academia

The focus for the Career Pathways guest speaker series this semester is on career
opportunities for humanities (and other interested) graduate students outside of academia.
Please join us as we welcome UTSA Graduate School alumni, Zach Linge Ph.D., Senior
White House Analyst with Bulletin Intelligence, Chris Jarrett, Ph.D., Environmental Social
Scientist with the Chicago Field Museum, along with Tara Schwegler Ph.D., Co-Founder and
Director of Research Strategy with RedSquared Consulting during this panel discussion.

Chris Jarrett Ph.D. Zach Linge Ph.D.  Tara Schwegler Ph.D.  [RERSCUEVRIEEEL LIS :
1. Preparatory skill-sets for careers after graduation

Env. Social Scientist Sr. White House Analyst Co-Founder, Dir. Strategy SR A W
Field Museum Bulletin Intelligence = RedSquared Consulting '

Building towards:
1. Career Pathways

UTSA, Ph.D. ‘19 UTSA, MS ‘17 UTSA, Faculty 2. Professional Communication

(NSF GRFP Awardee (1%t Place 3MT 2016) (Univ. Chicago Alum) e 3. Networking for Broader Impact
Fulbright-Hays Awardee) CAREER STORY CAREER STORY ks

CAREER STORY Upskilling Milestones:

1. Badge: Career Builder Collection

@ : @ 2. Online: Public Speaking 101

© CAREER PATHWAYS

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249


https://www.youtube.com/watch?v=GHWA-NlweFA
https://www.youtube.com/watch?v=pjYH8LUY1TM
https://www.youtube.com/watch?v=S9yHIVrBLtA
https://www.linkedin.com/in/chris-jarrett-227aa266/
https://www.youtube.com/watch?v=pjYH8LUY1TM
https://www.linkedin.com/in/tara-schwegler/
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/leadership-and-professionalism/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/career-builder-collection/badge_templates

The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey
Doctoral Student Support Initiatives

 Wellbeing Series
* General Session
« Self-Care
« Stress Management
* Meet the GREATS
« Who Let the Dogs Out? (Therapy Dogs)
* Focus Groups: Wellbeing Research
« Social Networking
«  First Fridays (in-person)
«  Trivia Games (virtual)
« Social Events

«  Chill with Us (Paleta Social)
 IDP Annual Review Process — staying on track

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey

Policies and Processes
(Requirements)

Preparedness (Initiatives)

Training Tracking
(Tools and Outcomes)

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249




The Graduate School graduateschool.utsa.edu

BOLD Doctoral Journey
Stage lll: Dissertation

& N
£« Program of Study
o ¢ Certification of Completion of Dissertation
= Requirements
Q
\ & %
@ )
Q@ - Dissertation writing camp
+ + Write Now! Dissertation Support
£ « Dissertation Final Submission Support
c .
\~ ° GS Funding y,
- )
g » Career transferable skillsets
= » Micro-credentials certificates
=
\_ J

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://graduateschool.utsa.edu/current-students/dissertation-writing-camps/index.html
https://graduateschool.utsa.edu/gps/write-now/index.html
https://graduateschool.utsa.edu/current-students/category/thesis-dissertation/index.html
https://graduateschool.utsa.edu/tuition-funding/
https://www.youracclaim.com/organizations/university-of-texas-at-san-antonio/badges

The Graduate School graduateschool.utsa.edu

Stage ”I DOCtoraI DissertatiOn Sample Canvas Module 1:

. Coordinate doctoral students in each program with the GARs

Write Now! Dissertation Support

into course teams W|th|n the DOCtora| Dissertation course. This 6-week program offers students a safe space to discuss goal setting, time
management and writing strategies as they set to write their manuscript.
° Cou rse modules 9 Participants have the opportunity, each week, to listen to subject matter experts
from across campus to include UTSA Libraries, the Writing Center, the
° Graduate Initiatives = Links to online resources Graduate School and select faculty. These experts will offer suggestions and

insights on how to successfully complete your body of work.

. Graduate School Forms - Program of Study,
. . ) . . Take-away messages:
Certification of completion of Dissertation 1. Dissertation Formatting information

2. Dissertation Submission information

. Meeting milestones - Graduation

Building towards:

C Allgn activities conducted by Graduate School with the 1. Graduation deadlines, formatting dissertation, submission milestones
ey 2. C Path
activities of campus partners ST

*  Academic Affairs: Colleges, Departments, Programs Recommended Upskilling:

1. Badges: Communication Collection, Career Builder Collection

¢ VPREDKE - SpeCiﬁca”y ResearCh Compliance’ 2. Online Resource: Graduate Writing Gameplan
Productivity and Sponsored Work

Milestones to meet:

. UTSA Libraries — specifically Dissertation 1 Setting a preliminary committee meeting
2. Identify target journals for submission
workshops, Literature citations, Plagiarism and 3. Complete program of study and apply for graduation
4. Set Dissertation Defense date

Archival Practices

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://graduateschool.utsa.edu/current-students/formatting-workshops/index.html
https://graduateschool.utsa.edu/current-students/final-submission-requirements/index.html
https://graduateschool.utsa.edu/current-students/thesis_and_dissertation_deadlines/index.html
https://graduateschool.utsa.edu/current-students/formatting-requirements/index.html
https://graduateschool.utsa.edu/current-students/final-submission-requirements/index.html
https://graduateschool.utsa.edu/current-students/pathways-to-professional/index.html
https://medialibrary.utsa.edu/player?autostart=n&fullscreen=y&width=320&height=260&videoId=5503&quality=hi&captions=n&chapterId=0#_ga=2.89230616.242182303.1665564595-1334688621.1663791430

The Graduate School graduateschool.utsa.edu

Dissertation Workshops Sample Initiative:

Dissertation Workshops

& Training videos for UTSA Dissertations This 6-week program offers students a safe space to discuss goal
. . setting, time management and writing strategies as they set to write
. Documents detalllng format requirements their manuscript. Participants have the opportunity, each week, to listen

to subject matter experts from across campus to include UTSA
Libraries, the Writing Center, the Graduate School and select faculty.
These experts will offer suggestions and insights on how to successfully
complete your body of work.

. Coordinate with UTSA Libraries

"The camp sparked my drive, motivation, Take-away messages:

and got my momentum going to write and 1. Dissertation Formatting information
get done. | also learned a lot from the
library and writing center staff. It was also
great to meet other doctoral candidates
going through the same process. Thanks
for providing coffee, snacks, and lunch
throughout each day of the camp. |
appreciate the Center staff; all were very
helpful and hospitable."

2. Dissertation Submission information

Milestones to meet:

1. The Graduate School's required formatting
(including our templates)

: UTSA Librari
2. Deadlines to be met HEART oF THE CAMPUS
3.  Preliminary Draft process
. . . Library Service of the Week
4.  Final submission requirements: oo
ProQuest Draft Reviews
Printed Copies
Doctoral survey

- Anonymons HED

Student Testimonial

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249


https://www.google.com/imgres?imgurl=https%3A%2F%2Fi.ytimg.com%2Fvi%2FgiCMxlNQsq0%2Fhqdefault.jpg&imgrefurl=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DgiCMxlNQsq0&tbnid=C1onompbI7pkGM&vet=12ahUKEwi_jvzU-ID7AhX-g2oFHSGDDjoQMygKegUIARCvAQ..i&docid=uT-SDTZgZLp46M&w=480&h=360&itg=1&q=utsa%20graduate%20school%20dissertation&ved=2ahUKEwi_jvzU-ID7AhX-g2oFHSGDDjoQMygKegUIARCvAQ
https://www.google.com/imgres?imgurl=x-raw-image%3A%2F%2F%2F6a6154d797de9d66461548c39c89073ebbed7967ef4b182d0258d26519f52c22&imgrefurl=https%3A%2F%2Fgraduateschool.utsa.edu%2Fimages%2Fuploads%2FPrep-Guidelines-FAQs-rev_Fall2020.pdf&tbnid=Zp3el9dUYWoPNM&vet=12ahUKEwi_jvzU-ID7AhX-g2oFHSGDDjoQMygBegUIARCdAQ..i&docid=Jh9KpPeMDJ-WqM&w=1600&h=2071&q=utsa%20graduate%20school%20dissertation&ved=2ahUKEwi_jvzU-ID7AhX-g2oFHSGDDjoQMygBegUIARCdAQ
https://graduateschool.utsa.edu/current-students/formatting-workshops/index.html
https://graduateschool.utsa.edu/current-students/final-submission-requirements/index.html

The Graduate School graduateschool.utsa.edu

Stage lll Micro-Credentials (with current # of workshops)

Professional Development Collection Completion

Badge Integration:

Credly --+

1 N /.
Linkedm‘ "\_‘rfiw‘u'jijf’/

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/career-builder-collection/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/career-builder-collection
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/leadership-professionalism-collection.1
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/communication/badge_templates
https://www.credly.com/org/university-of-texas-at-san-antonio/badge/communication-collection
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/educator-development/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/scholarly-authorship-series/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/teamwork-and-collaboration-collection/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/first-year-experience-fye-collection/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/research-ready-collection/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/placing-diversity-equity-and-inclusion-at-the-center-of-social-science-research/badge_templates
https://www.credly.com/organizations/university-of-texas-at-san-antonio/collections/coehd-collection/badge_templates
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BOLD Doctoral Journey

----------------------------------------------------------------

. Stage IIl: Dissertation

Policies and Processes
(Requirements)

<
< ¥ ik
e

Preparedness (Initiatives)

Training Tracking
(Tools and Outcomes)

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249
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BOLD Data Collection and Reporting

GS structures: Annual Review and IDP

Degree works

Banner integration

IR Dashboards

Easy views by all stakeholders

Easy reporting as needed, ex. Training grants, program outcomes

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



The Graduate School

IDP and Annual Review

The entire BOLD Doctoral Journey captured in
Banner via Degree Works integration.

https://utsa.tfaforms.net/305
01Sample%20IDP

Customized for each college

graduateschool.utsa.edu

Um The Graduate School
The University of Texas at San Antonio

Academic Annual Review and IDP for Graduate Students

Graduate students should complete the following form in May of every year. You will be asked
to provide information about creative and scholarly activities (e.g., conference presentations,
papers), participation in professional development activities, and awards in the last 12 months.

We recommend that you have your most recent version of your cv or resume open so you can
copy and paste information into this form. You will be asked for your research advisor's name
After you submit the form, it will be sent to your advisor for their approval so be sure to
discuss the form with them before you submit.

— Student

First Name * Last Name *

Banner ID ~ Phone Number *

234567

Student Email * Academic Year *

College * Program *

Sludent Status *
2 First Year Doctoral Student

O second or Later Year Doctoral Student

Which describes your expected enrollment status during Fall and Spring in the next
academic year? *
> 9 or more hours per semester
D 8 orfewer hours per semester

O Not planning to enroll

Please enter your ORCID ID. (See hitps./orcid.org to create your D) *

Do you have a Linkedin profile? *

O Yes (Please enter link below: www_linkedin.com/in/name)

O No

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249



https://utsa.tfaforms.net/305

The Graduate School graduateschool.utsa.edu

BOLD Impacts

« BOLD Journey
* Improving doctoral retention
 Reducing time-to-graduation
 Reducing administrative burden on all constituents

«  BOLD Destinations
 Enhancing doctoral career preparedness
 |mproving graduate study experience
* Enriching the graduate student community

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249
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Graduate School partners with College Programs

embedded
in each college

Advisors co-located in Graduate School
and serve as liaisons

Support bi-directional knowledge and
process transfer

Resources centralized and available at
every stage

Personalized program specific plans for
student support

Implementation of

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249
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The Program Partnership

« Information that allows programmatic customization in the Canvas modules:

«  Examples of alumni from your doctoral programs recent and not-so-recent as exemplars
(those on LinkedIn preferred)

«  Appropriate panelists local, online and alumni suitable for career (diverse) panels
« Discipline specific professional societies, conferences, awards

» Discipline specific certifications, expectations

»  Discipline activities for professional development

The University of Texas at San Antonio, One UTSA Circle, San Antonio, TX 78249
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