
Associate Deans’ Meeting 

Minutes 

May 11, 2018 

Attendees: Dr. DeBrenna Agbenyiga (GS), Dr. Juliet Langman (COEHD), Mr. David Matiella 

(CACP), Dr. Robert Tillyer (COPP), Dr. Pamela Smith (COB), Dr. Augustine Osman (COLFA), 

Dr. Floyd Wormley (COS), Ms. LiPing Bien (COE) 

Note Taker: Ms. Nelly Reyes 

I. Welcome 

II. PDRF Cost Sharing 

a. Cost sharing will begin in fall 2018. The Graduate School will cover the fall 

semester and the colleges in the spring semester. 

b. Ginger provided each of the colleges a list of the current PDRF.  

c. If the college will be transferring funds to the Graduate School, the Associate 

Deans will need to notify Dr. Agbenyiga in order to work with the Graduate 

School’s fiscal manager and ensure everything is set. If the college will be paying 

themselves, Dr. Agbenyiga asked to do so in a timely manner.  

d. Dr. Wormley asked which accounts could be used. Dr. Agbenyiga suggested that 

the Associate Deans check with their staff to see which accounts could be used 

since there are specific accounts that cannot be used.  

e. The deadline to send the information to Ginger Hernandez is July 15th.  

III. Faculty Graduate Advisor 

a. Dr. Agbenyiga wanted to remind the Associate Deans that students need to have a 

graduate advisor listed on the students’ decision letters. This is needed due to the 

connection to Degree Works. This will start to be implemented in fall 2018.  

b. If students wish to change their advisors later on in the program, they can do so. 

However, if changes are made, the Graduate School must be notified in order to 

update the information in Degree Works.  

c. If a student has two different advisors, research and program advisors, it is 

important that there is communication between both parties.  

d. Dr. Agbenyiga spoke about the importance of advisors staying updated on the 

progress of their students and making sure that they are taking their required 

courses and meeting their milestones.  

e. Dr. Langman asked about the mechanical way to list the students’ advisors.  

i. Dr. Agbenyiga said that listing that information on decision letters would 

be the best way.  

f. Dr. Tillyer mentioned that due to COPP programs being shorter, many GARs take 

on the role of advisors.  

IV. Doctoral Student Tracking 

a. Dr. Jeffrey Ragsdale has been hired as the Graduate Studies Audit and 

Compliance Coordinator. He has started working on Degree Works, reviewing the 



graduate catalog requirements, and working with both Graduate Admissions and 

Recruitment teams.  

b. The Graduate School is currently working out the final components of Degree 

Works and hoping to have it ready by summer 2018. Degree Works will first 

begin with the doctoral students. The Graduate School is currently working on the 

marketing plan in order to reach out to all doctoral students.  

c. Dr. Smith asked about advisors for college-wide masters programs.  

i. Dr. Agbenyiga said that the college will have to designate a person as the 

advisor for those programs.  

d. College admins will be given access to Degree Works. Associate Deans will need 

to make a list of who they wish to have access and provide that list to Ginger 

Hernandez by July 15th.  

e. The Graduate School is looking into placing holds on student accounts if there is 

no advisor listed for the student.  

V. Foreign Credential Evaluations 

a. Evaluations are not to be completed by other offices, Ana Leos is the International 

Student Services Coordinator at the Graduate School and has gone through the 

required training to evaluate foreign credentials. If there are any questions about 

international documents, please direct those questions to Ana Leos.  

b. If departments are submitting petitions and the Associate Dean does not approve, 

the college can deny petitions and still forward it on to the Graduate School.  

c. Dr. Agbenyiga reminded the Associate Deans that admissions into a program 

should be based on the admissions criteria in the graduate catalog. An admissions 

decision should be based on a holistic review. Also, it is helpful to have a reason 

as to why students were denied admission.  

d. Embark will soon begin testing approval bins. Monica Rodriguez will look into 

which college will be the first to test it out.  

VI. Graduate Student Positions 

a. After the HR meeting, it was determined that appointments can be for 12 months 

for students who work 19 and 20 hours per week. Ginger will be sending out a 

memo to all colleges as well as the information that will be sent to Dr. Zapata that 

will be included in the HOP.  

b. Students will be able to do 9 or 12 months appointments. Appointment can also 

be done semester by semester.  

c. Ginger will follow up with financial services regarding students’ in-state tuition.  

VII. Graduate Catalog 

a. Dr. Agbenyiga stated that the admissions requirements are to be included in the 

graduate catalog. She mentioned that there have been instances in which 

departments include additional requirements in their handbook, but not in the 

graduate catalog. She added that departments should not create internal 

requirements that have not been included in the catalog.  


